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Minutes 

Planning Commission 

April 4, 2022 

The City of Mount Holly Planning Commission met on April 4, 2022 at 6:30pm at the Municipal 

Complex located at 400 East Central Avenue, Mount Holly. Those members present were 

Chairman Jerry Bishop, Myles Biggerstaff, Teraseta Ellerbe, Will Crist, Jeff High, and Perry 

Toomey. Planning Director Greg Beal, GIS Technician Michael Godwin, and Planner Brandon 

Livingston were also present at the meeting. 

Chairman Bishop called the meeting to order and moved to the second item on the agenda; 

Reading of Ethics Statement: In accordance with the Rules of Procedures, it is the duty of every 

Planning Commission and Board of Adjustment member to avoid conflicts of interest. Does any 

member have any known conflicts of interest in respect to any matters coming before the 

Planning Commission and Board of Adjustment today? If so, please identify the conflict and 

refrain from any participation in the particular matter involved. No member had a conflict of 

interest. 

Chairman Bishop moved to the third item on the agenda: Approval of the minutes. Mr. High 

found that there were motions made that stated were made by him, yet he did not make the 

motions due to not being on the Board of Adjustment items. Mr. Toomey made a motion to 

approve the minutes with the correction and Ms. Ellerbe seconded the motion with all in favor. 

Planning Commission 

Chairman Bishop moved to the fourth item on the agenda: Public hearing for review and 

recommendation to City Council, to consider an application, submitted by Pam Friedl, for a 

proposed rezoning of a 3.85-acre tract of land, located at 250 N Main Street, Parcel ID #'s 

123583, 123586 & 123587 from O&I to CD Commercial/Multifamily. 

Mr. Beal began his presentation by stating that the owner of the Mount Holly Cotton Mill, Pam 

Friedl, had three properties at 250 North Main Street rezoned to O&I Office & Institutional from 

Light Industrial in December 2001. The redevelopment of the vacant, but preserved, Mount 

Holly Cotton Mill (circa 1875), which is one of the oldest standing former textile mills in the 

entire Charlotte region and a unique historical treasure. The Cotton Mill redevelopment goes 

back to the early days of the vision process. Various Plans, including the Land Use Plan, 2008 

Strategic Vision Plan and 2019 Strategic Vision Plan Update, support uses consistent with the 

Downtown District.  

The vacant property will be converted into one or more uses, for retail/office and production, as 

outlined in the rezoning application. This aligns with Economic Development Initiative 1 in the 

Comprehensive Land Use Plan, due to it promoting opportunities for additional retail and 

restaurant establishments within the City; and Economic Development Initiative 3 due to it 

allowing the continuation of facilitating downtown growth and development.  

The CD-Zoning promotes the adopted 2020 Future Land Use Map within the Comprehensive 

Land Use Plan that identifies this area as part of Downtown, with promotion of infill 

development on vacant lots, supporting multifamily development and the primary uses of retail, 

professional services, community facilities and office business.  
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Mr. Beal said that after much discussion over the past several months, in which formal offers 

were reviewed, Mrs. Friedl has chosen Muddy River Distillery as the end-user and future owner. 

However, the O&I District only allows for multifamily uses, as well as general office, 

educational and institutional uses. Therefore, as the owner, she has applied for a rezoning of 

these properties to Conditional District Commercial/Multifamily within the established 

Downtown Overlay District.  

Mr. Beal continued by saying that this is the same rezoning process that Council recently 

approved for the Woodlawn Mill, which is under contract for redevelopment, and 725 Elm 

Street, which was purchased by OMB on March 31st. The owner has supplied a general 

development plan, also similar to the conditional plans approved for OMB and the Woodlawn 

Mill, through the working partnership with the Muddy River Distillery team. Planning staff has 

worked closely with the commercial broker, Mrs. Friedl and Muddy River partners on the 

attached conditional plan. The Mount Holly Cotton Mill has been identified in various Mount 

Holly plans as a catalyst project for the North Main Street and Three Corners area.  

A required Public Involvement Meeting was held on Monday, March 28th Property owners 

within 250 feet of the site were notified by first class mail. Only one representative attended the 

meeting from First United Methodist Church, Mr. Jim McGinnis, and he voiced no objections to 

the proposal on behalf of the church. The PIM and rezoning notices were posted in the Gaston 

Gazette legal ad section and adjacent property owners were notified as required by Statutes. 

Mr. Bishop opened the public hearing. At this time, the owner of Muddy River Distillery came 

up to speak. 

• Robby Delaney (136 Tanglewood Cove Belmont, NC 28012) – Mr. Delaney started by 

saying that he owns a 6,000 square foot distillery and wants to expand. Mr. Delaney 

hopes to move his entire operation to this location in Mount Holly which will include a 

cocktail bar and lounge. Mr. Delaney added that due to the property’s unique history with 

the City that he plans to meet with the Historic Preservation Society later this week. 

 

With no one else coming forward to speak, Chairman Bishop closed the public hearing.  

Chairman Bishop opened up the floor to the Commission for questions.  

Ms. Ellerbe stated that she liked the idea of keeping the historic charm aspect of the property.  

Mr. High made a motion to recommend the rezoning of the property from O&I to CD 

Commercial/Multifamily to Council based on the Statement of Consistency. Mr. Toomey 

seconded the motion with all in favor.  

Chairman Bishop moved to the fifth item on the agenda: Public hearing for review and 

recommendation to City Council, to consider a proposed rezoning of Tax Parcel #181234 to 

create a R-12SF zoning for the existing cemetery and a L-I Light Industrial zoning for the 

remaining portion of the property. 

Mr. Livingston began his presentation by stating that the Utilities Department is going to be 

doing some work on the cemetery property at the end of Legion Road later this spring to create a 

laydown yard. They are looking to have the contract executed in early April and work to begin 
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shortly thereafter. In this first phase, they will be putting up a fence and creating a space to store 

materials (dirt, stone, etc.).  

The property is owned by the City but is not currently in the City limits. Staff thinks it may be in 

the best interest of the City to have it annexed and a zoning district must be assigned.  

Mr. Livingston said the goal is to create an R-12SF zoning district for the existing cemetery and 

an L-I Light Industrial zoning district for the remaining portion of the property for the storage 

area (laydown yard).  

The rezoning of this piece of property is consistent with the Zoning Ordinance, due to cemetery 

uses being allowed in R-12 SF Zoning District. Additionally, the rear of the property has been 

used by an industrial user for L-l (Light Industrial) storage uses for many years through a lease. 

There will be no spot zoning and the zoning is consistent with surrounding land uses.  

Due to strict state requirements on the sale of cemeteries, it is not in the best interest of the City 

to redevelop this land as an expanded cemetery. It is in the best interest, based on Council's 

direction, to have consistent zoning in place for annexation, given the current cemetery use, as 

well as a planned City project for an equipment and material storage area. 

Mr. Livingston added that with the growth of the City, additional storage areas for equipment 

and materials are needed and a project is planned to facilitate this through the Public Utilities 

Department. 

Mr. Bishop opened the public hearing. 

• Jerri Johnson (620 Legion Road) – Ms. Johnson was curious about if an access road was 

going to be created off of Webb Street and if this would increase traffic down Legion 

Road. Staff was able to confirm that no access road would be created.  

 

With no one else coming forward to speak, Chairman Bishop closed the public hearing.  

Chairman Bishop opened up the floor to the Commission for questions.  

Mr. High wanted clarification on whether this property was adjacent to the current City limits or 

if it was “spot zoning”. Mr. Livingston stated that this parcel was adjacent to the current City 

limits and not a satellite annexation. 

Mr. Toomey made a motion to recommend the rezoning of the City owned property on Legion 

Road to City Council. Mr. Crist seconded the motion with all in favor. 

Chairman Bishop moved to the sixth item on the agenda: Call for a public hearing for review and 

recommendation to City Council, to consider an application, submitted by Belmont Del 

Associates, LLC, for a proposed rezoning of a 15-acre tract of land, located between YMCA 

Drive and Caldwell Drive, Parcel ID # 212802 from B-3 South Gateway Overlay District to CD 

Multifamily 

This is only a call with no discussion required at this time. Mr. Biggerstaff made a motion and 

Mr. Crist seconded the motion with all in favor. 

With there being no other comments, Mr. Toomey made a motion to adjourn the meeting. Mr. 

Crist seconded the motion and all members were in favor. Meeting was adjourned at 6:59pm. 


